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" Pre- Post-
Project Name Phase Z[r)eu Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2;;3

ACTIVATING MEMPHIS 3.0

EARLY STAGE INVESTMENTS

Preparation of Public
Investment Guide

Concept Development and
Public Engagement

A/E Contracting *—0e

3

Design
Survey

Contracting o0

®
L J

Construction

LARGE SCALE INVESTMENTS

Preparation of Small Area Plans C 9
Survey

A/E Contracting 60

Design

Contracting

Construction P

STREET SAFETY IMPROVEMENTS - FRAYSER &
OVERTON CROSSING

Concept Design r—

Survey

A/E Contracting Gt——)

Design

Contracting C=——=0

®

Construction @

STREET SAFETY IMPROVEMENTS - HICKORY HILL &
WINCHESTER

Concept Design @ g

Survey

A/E Contracting o e

Design @ ]

Contracting *—0

Construction

STREET SAFETY IMPROVEMENTS - RIDGEWAY &
QUINCE

Concept Design b d -

Survey

A/E Contracting >—

Design @ ]

Contracting *r—

:

Construction
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Project Name Phase I;[r)ez-l Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Zg;
2
STREET SAFETY IMPROVEMENTS - LAMAR / KIMBALL /
| 40] PENDLETON PHASE |
C t Desii —_—
[ 41] oncept Design
Si
[ 42 urvey
3 A/E Contracting *r—
Desi °
m esign
. Oo—20
Contracti
45 ] ontracting
Construction ® ®
40|
STREET SAFETY IMPROVEMENTS - HOLLYWOOD
| 47] STREET (CMAQ)*
Project Initiation *—0
48 |
Consultant Procurement ® g
El
NEPA
50
Desi [
5] esign
ROW & Acquisition
52
Construction Bidding &
0
| 53] Contracting
Construction @
E
Close-Out
E
STREET SAFETY IMPROVEMENTS - WATKINS /
| 56] CLEVELAND / BELLEVUE / ELVIS PRESLEY (CMAQ)*
57 Project Initiation *—e
s Consultant Procurement ~ @=====
NEPA
El
Desi; °
[ 60 esign
6 ROW & Acquisition
| Construction Bidding & ® °
 62] Contracting
Construction ®
63
Close-Out
64
6 IMPROVING OUR PARKS
6 GAISMAN COMMUNITY CENTER AND SOCCER FIELDS
7 A/E Contracting *—e
Desi [ 9
66 esign
. CMAR Selection —
P itti N tiati
[ 70} ermitting/Negotiation
Construction ® ®
[ 71]
7 PINE HILL CLUBHOUSE AND PAVILION
7 A/E Contracting *—e
Desi C O
[ 74 esign
s CMAR Selection *—

Permitting/Negotiation




A | B lclolelr]ol]

PlaoalrR]s]tflulv]wl]

z | an]l ms] aclab] ae Arf ac]l an] Al A ] ak] AL ] am |

77
| 75|
79
| 80|
81
82|
83
ﬁ
85
86 |
87
83|
89
| 90|
91

o2

B

|N

113

. Pre-
Project Name Phase 2001 Jan Feb Mar Apr

Construction

PINE HILL GOLF COURSE RENOVATIONS
A/E Contracting
Design
CMAR Selection
Permitting/Negotiation
Construction

GASTON COMMUNITY CENTER RENOVATION
A/E Contracting
Design
CMAR Selection
Permitting/Negotiation
Construction
RIVERVIEW COMMUNITY CENTER RENOVATIONS
A/E Contracting
Design
CMAR Selection
Permitting/Negotiation
Construction
WHITEHAVEN BANQUET FACILITY

A/E Contracting
Design
CMAR Selection
Permitting/Negotiation

Construction

DEFERRED MAINTENANCE (COMMUNITY/SENIOR
CENTERS AND AQUATIC FACILITIES

A/E Contracting
Design
CMAR Selection
Permitting/Negotiation
Construction

AUDUBON PARK PAVILION AND PLAYGROUND
Design
Contracting
Construction

GOLF COURSE MISC. RESURFACING (RIVERSIDE)

Design

2022

Mar Apr May Jun Jul Aug

Jan Feb Mar Apr

Aug

®

®

Post-
2023

AN
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l@
ﬂ
ﬁ
ﬁ
ﬂ
ﬁ
1_46
ﬂ
ﬁ

149

150

Contracting
Construction

GOLF CART PATH RESURFACE (GALLOWAY)
Design
Contracting
Construction

GOLF CART PATH RESURFACE (WHITEHAVEN)

Design
Contracting
Construction

GREENS IMPROVEMENTS (FOX MEADOWS)
Design
Contracting
Construction

MAY PARK SOCCER FIELD IMPROVEMENTS
Design
Contracting
Construction

PARK MAINTENANCE: TRASH RECEPTACLES

Purchase Materials
(Contract to Delivery)

Contracting
Construction

PARK MAINTENANCE: GRILLS AND BENCHES

Purchase Materials
(Contract to Delivery)

Contracting
Construction
PARK MAINTENANCE: PAVILION REPAIR
Design
Contracting
Construction
PARK MAINTENANCE: WATER FOUNTAIN REPAIR

Design

Purchase Materials
(Contract to Delivery)

Contracting
Construction
PARK MAINTENANCE: SLIDES, EX UNITS, SWINGS

Design

=)

@ ==

®
L
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" Pre- Post-
Project Name Phase Z[r)eu Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2;;3

Purchase Materials
(Contract to Delivery)

Contracting *r—

Construction & 9
PARK MAINTENANCE: PICNIC TABLE REPAIR

Design [ e —— ]

Purchase Materials
(Contract to Delivery)

Contracting C—0

®
L ]

Construction

PARK MAINTENANCE:
SIGN FABRICATION/INSTALL BID PACKAGE

Design Pl

Contracting L ®

Construction Py

3 RODNEY BABER PLAYGROUND AND SPORTS LIGHTING

Design

Contract 0

Construction

PINE HILL PLAYGROUND

Design

Contracting r——g

Construction

FRAYSER PARK PLAYGROUND

Design ]

Contracting r—g

Construction ®

CHANDLER PARK PLAYGROUND

Design 4

Contracting r——g

Construction Py

LICHTERMAN ADVENTURE PLAYGROUND

Lichterman Fundraising

®
o

Design

Contracting C—0

Construction
CROCKETT PARK IMPROVEMENTS
Design o—0

Contracting @

Construction h—ﬂ
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AP
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AR

AS

AT

AU

201
202]
 203]
| 204]
 205|
| 206]
| 207]
| 208]

209

221
222)]

22:]

224

Pre-

Project Name Phase Jan

2021
PLAYGROUND RESURFACING: PHASE 1
Design
Contracting

Construction

PLAYGROUND RESURFACING: PHASE 2
(13 playgrounds)

Design
Contracting

Construction

PLAYGROUND RESURFACING: PHASE 3
(12 playgrounds)

Design

Contracting

Construction

SPLASH PAD (HOLLYWOOD)

Design

Contracting

Construction

SPLASH PAD (ORANGE MOUND)

Design

Contracting

Construction

SPLASH PAD (DOUGLASS PARK)

Design

Contracting

Construction

SPLASH PAD (RALEIGH BARTLETT MEADOWS PARK)

Design

Contracting

Construction

REPAVING EXISTING PARK ROADS (MAY PARK)

Design

Contracting

Construction

REPAVING EXISTING PARK ROADS (OVERTON PARK)

Design

Contracting

Construction

SOUTHWEST TWIN DRIVE-IN

2022

May Jun Jul Aug

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2023

Post-
2023
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Project Name Phase I;[r)ez-l Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Zg;
2
Acquisition
225
Concept Design and Public
226 Engagement
Design - Py
221 ¢
Contracting *r—0
22
Construction o -
229
CHELSEA GREENLINE*
230
Project initiation *=—0
231
Consultant Procurement *—9
23
NEPA
233
Design Modifications 60
234
ROW & Acquisition
235
Construction Bidding & ® o
236 Contracting
Construction ®
237
Close-Out *—o
235
HEIGHTS LINE
239
A/E Contractin, e
240 / g
Design ® °
241 ’
Contracting o0
242
Construction ®
243
) SHELBY FARMS GREENLINE WESTERN EXTENSION*
44]
Project Initiation *—
245
Consultant Procurement *—9
24
NEPA
247
Design L J
249 ’
ROW & Acquisition
249
Construction Bidding & —_—
 250] Contracting
Construction ®
251
Close-Out
252
253 WOLF RIVER GREENWAY PHASE 12A.1
Finalize MOU ®
254
Contractor Mobilization —0
255
Construction - 14 months @ 9
256
257 REVITALIZING CITYWIDE ASSETS
HISTORIC MELROSE
255
A/E Contractin| ® ®
259 / 4
Design ® ®
260 ’
CMAR Contracting P
261
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1 2021 2022 2023
Project Name Phase I;[r)ez-l Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Zg;
2
Construction ® ®
262
Move In
263
Open
264 P
LIBERTY PARK
265
Construction & ®
266
Move In
267
Open
268| P

*Project involves the use of federal funds and state/federal
requirements. NEPA and ROW phases are subject to change based on
269 the number of parcels and parties involved.

270 ‘




